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Agile Project Management - Information Sheet

General Information

This research is being conducted as a part of studies towards a PhD degree in the department of 

Computer Science at Victoria University of Wellington, New Zealand.

Student: Rashina Hoda (hodarash@mcs.vuw.ac.nz, +64 4 463 6778)

Supervisors: Dr. James Noble (kjx@mcs.vuw.ac.nz, +64 4 463 6736)

Dr. Stuart Marshall (stuart.marshall@vuw.ac.nz, +64 4 463 6730)

Research Topic: Agile Project Management

Aim of the Research 

The objective of this research is to explore the concept of Agile Project Management within 

companies/practitioners/mentors using Agile software methodologies such as XP, Scrum, Crystal. 

The investigation is expected to delve into the following sub-topics, and explore:

– the role of the project manager in an Agile project

– the process and problems of transitioning into an Agile company/practitioner

– management of offshored or outsourced Agile software projects.

Method of Research and Interviews

The research will use qualitative analysis methods to gather valuable data regarding various issues 

in Agile Project Management in New Zealand and India. We have sought and have been granted 

approval by the Human Ethics Committee to conduct these interviews and observations. 

In order to gather information regarding the topic, interviews will be conducted to gain insight and 

data from project managers, developers, practitioners, mentors, and consultants who have practical 

experience in the field of Agile project management. The data collected in the form of interview 

transcripts  or  project  results  will  be  treated  as  strictly  confidential  (please  see  details  under 

'Confidentiality'  section below.) We would ideally like to conduct 2 or 3 interviews at different 

important stages of the project. Each interview would last for roughly an hour and will be held at 

the interviewee's workplace or as mutually agreed between the researcher and the interviewee. The 

interviews  will  be  taped   to  reduce  the  risk  of  interviewer  not  being  able  to  note  down  all 

information provided by interviewee. An interview guide is attached herewith.

Purpose of Data Collection

The data collected will be analysed carefully to derive important conclusions about the practices of 

project  management  within  the  Agile  software  development  field.  Papers  may be  published  in 

journals and conferences during the course of the research for the benefit of the larger research 

community. The final thesis report will be published as a PhD thesis and will be held at the Victoria 

University Library. 

Confidentiality and Consent

All materials collected will be stored in a confidential way and will be destroyed at the completion 

of the research. No personal information or details will be collected during the interview. The data 

collected will be kept confidential to the researcher (myself), and my supervisors Dr. James Noble 

and Dr. Stuart Marshall. The thesis report and any papers published as a result of the study will not 



Consent for Participation in Research

Topic of Research: Agile Project Management

Researcher: Rashina Hoda, Victoria University of Wellington, New Zealand

I have been provided with and have understood the information regarding this research and the 

confidentiality  conditions.  I  have  been  given  the  opportunity  to  ask  questions  and  have  them 

answered to my satisfaction.

I agree to be interviewed by Rashina Hoda for the purpose of this research contributing towards her 

PhD degree and resultant thesis and conference papers publications. I also understand that I may 

withdraw from this research upto 30 days after the data collection/interview.

I  give  my  consent  to  the  collection  and  use  of  my  opinions,  perceptions,  information  and 

experiences during this research.

I agree to have the interviews sound-recorded (to reduce the risk of interviewer not being able to 

note down all information provided by interviewee)?

YES NO

I would like to receive a copy of any publications that are based on these interviews?

YES NO

If yes, please provide an email or mailing address below.

__________________________________________________________

__________________________________________________________

Name: ______________________

Signed:______________________

Date: ______________________



Agile Project Management – Interview Guide

General Information

Interview Date:    _________________________

Interview Venue:  _________________________

         _________________________

Topic: Agile Project Management

We will discuss any or all of the following depending on whats relevant and applicable to the 

interviewee's experience.

• role of project manager in Agile projects

• process and problems of transitioning into an Agile framework

• management of outsourced or off-shored Agile projects

Agenda

Category Duration

1. Explain topic, agenda, and rules of interview 5 mins

2. Previous experience with Agile methodologies, Agile project management, 

transitioning, and outsourcing

10mins

3. Depending on interviewee's experience:

- define your role and responsibilities as project manager

- details of transitioning into an Agile framework

- detailed setup of  outsourced Agile projects

15 mins

4. Discuss things that worked well for the project (your idea of best practices) 

with respect to any or all of the above points (refer 3)

10 mins

5. Discuss problems and issues with respect to any or all of the above (3) 10 mins

6. Suggest improvements on any or all of the above areas (3) 5 mins

7. Closing (fix next interview session where applicable, explain feedback 

process to interviewee.)

5 mins

Rules of Interview

• Interviews will be taped, upon mutual agreement, to reduce the risk of interviewer not 

being able to note down all information provided by the interviewee.

• Interviewees can be provided with interpretations of their comments/data collected 

during the interview, if required by the interviewee.

• Interviewee will be allowed to discuss any other relevant issue not covered by the 

interview agenda.



Interview Questions

1. How did you learn about Agile?

2. Is there a live Agile project that you are working on?

3. What is the project about (what flavour of Agile are you using)?

4. What's the team size and project duration?

5. Was the customer tuned into Agile or did you promote it?

6. What's your role and responsibilities in the project?

7. What difficulties have you faced so far on this project?

8. What are the main issues faced by you (as a manager/leader) when dealing with: 

   A. customers  

   B. internal team and management

9. At this point, what are your expectations of the project (how long will it take, on budget/ on 

time)?

10. In your wider experience, what are the advantages of Agile project management?

11. Disadvantages, if any?

12. Please describe your experience of transitioning into an Agile framework (share particular 

project experience)

13. what were some of the biggest obstacles in transitioning and how did you get around them?

14. who best supported the process?

15. what went wrong?



16. what would you advice companies thinking of transitioning into Agile?

17. In your opinion, whats the best way to promote Agile?

18. Is there anything else that you feel we should have discussed?


